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Consider the following during interviews:

· Begin the interview by introducing yourself and anyone else present. Explain the purpose of the interview and how long it is expected to take.
· Follow up on the information provided in the application documents, including any gaps or ambiguities in the CV.
· Ask follow-up questions that allow the candidate to give concrete examples of how they think, reason and act in various situations. Concrete examples make it easier to assess the candidate. Do not settle for general or hypothetical answers.


	
Go through the CV with the candidate. Follow up on the information provided in the application documents, including any gaps, ambiguities or other issues.

Ensure that the candidate meets the requirements for education, knowledge and experience, as well as any other requirements:
Ask the candidate to describe their knowledge and experience, using examples from their current duties.
	

	Refer to the requirement profile and select competency-based interview questions based on the skills required for the position in question.

See the template ‘Competency-based interview questions to assess personal qualities’ on the recruitment page of the SLU website.

Write your own questions here:


	


	


	


	
	

	


	


	What do you like most about your work today? 

What do you like least?

	


	What interested you in applying for this position at SLU?
	





	Concluding questions
	


	Conclude the interview by describing the position in terms of the following:
· duties and responsibilities
· division, group and office location
· working hours, overtime and any business travel
· opportunities for development
Does your previous impression of the job match the impression you have now? If not, what has changed?
	


	Is there anything I have not asked that you think I should know?
	


	Do you have any questions?
	


	What are your salary expectations? How much notice do you need to give your current employer? Are you applying for any other jobs? If so, what stage have you reached in those processes?
	


	Ask whether the candidate has prepared references.
SLU will request two or three references.
The references must be relevant and reasonably recent. At least one reference must be from someone who has managed or supervised the candidate.
Inform the candidate that they will need to upload their references to SLU’s digital reference system.
	


	Inform the candidate about the ongoing recruitment process and timetable.
	


	Other notes from the interview
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