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Welcome to the seminar!

For the reader of this document, you may not have been able
to attend the seminar. If you would like more information,
please don’t hesitate to make contact.

CROSSING
BORRDERS

@xinghoarders #crossingboarders

Background

’

I am Ida Ostensund, the founder of Crossing Boarders. I'm
from Holmsund a small village near Umea. My own
background in a small village setting where - if you were the
guy would be playing football or skateboarding, if you were
the girl would you go in gymnastics. Trying to find a home in
scateboarding (at age 20) was not easy.

The structure was not there for doing what | was interested
in. It had to be created, in spite of “invisible barriers”.

BAKGRUND
Jag borjade arbetetinom skatekulturen 2006
Fran “noll” till tusentals tjejer pa ndgra ar

Testade metoder

Skatekulturen inte unik, metoderna saknas &verallt..

\‘a-

About Crossing Boarders

Crossing Boarders was founded in 2010. The foundation tries
to focus on identifying solutions to challenges related to
equal opportunities -- through educational efforts (seminars,
courses, development of methods, create dialogue).

OM CROSSING BOARDERS
+ Grundades2010

+ Fokus p3 l&sningar

*  "Omni vet ATT sa visarvi HUR!”

+ Foreldseroch utbildar

*  Metodutvecklar

* Opinionsbildar

The vision

Crossing Boarders works towards a fair system characterized
by equal opportunity where “those in power” takes
responsibility.

VISION

For ettjamstallt samhalle darmakten tar ansvar!

Educational efforts
Seminars, projects and other educational efforts are made to
increase awareness of equal opportunities.

Twee-Q

Dialogue — Almedagsveckan, social media. How can we
measure gender equality thrue twitter?

A measurement of gender aspects in twee-q

How do we listen to and raise “different voices”?

TWEE-Q




Twitter — gener aspects

The Twitter dress during the Almadals week illustrated the
aspects of age in the dialogue, where young persons are not
given a voice to talk for themselves. Not so young people talk
about them... instead of WITH them.

TWITTERKLANNINGEN

For att allaroster ska héras!

Understand...

Giving attention to the needs to talk about sexual violence.
A case, a story (narrative) started the dialogue about the
need to agree to consent when it comes to sex ... fatta.nu.
Today 60 000 persons in the movement against sexual
violence and for consent in practise and in law.

FATTA

Leisure time and gender FRITID & KON
“At our place, everyone are welcome” (we need to explicitly E”dﬁé“:&f‘,’:";h .
studiefrbundens musikverksamheter — tjejer.
say that we have adapted the conditions to different needs!) | Finm-suis
Utnyttjandet av spontaridrottsytor.
Gender and grades in school KON & BETYG

In school, girls are over represented in the student groups
that do well (are motivated).

Meritvarden 3k 9 (2012}
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Segregation in selecting program at Swedish high school

SEGREGATION | PROGRAMVAL

URVAL AV STATISTIK (2008/2003)

Tjejer Gverrepresenterade
+Hantverk86,1%
+Omvardnad 84,5 %
*Barn & fritid73%

Killar dverrepresenterade
+*Energi 98,3 %

“EI975%

+*Bygg 30,3 %

Social construction of gender

Colors “speak” —they are associated with values, with
identities and roles

Children and young people are socialized.

Leklust 2012 — gave rise to a lot of dialogue (kids were posed
in “opposite” roles in a kid’s ad for toys)

- BARN




Norms

Norms are unspoken and un-written rules (taken for granted)
They are everywhere — and they appear in different ways
Norms fill practical roles — sometimes they help us in our
social life and sometime they discriminate.

NORMER “®

» Oskrivna regler

+ Finns éverallt — men ser olika ut

+ Ofta nédvandiga och positiva

+ Ibland begransande och grund for olika villkor och mojligheter

+ Osynliga tills de bryts

+ Uppratthalls genom uppmuntran och bestraffningar

+ Kolla efter det som inte behdver ségas, tas for givet, anpassat
fér, lattare 0.5.v.

What color is “skin color”?

This is an example of a norm. Beige is the norm... for “skin
colored bandages”. What colour is skin colour?

VILKEN FARG AR
HUDFARG?

Tracking the norm (Textat Youtube)

The norm is given

It is seldom sspoken of

They are adapted for... the main group
Makes it easier — rarely made for a group
Offers the power to accept /tolerate (or not)

ATT SPARANORMEN

Tas far givet.
=« Uttalas sallan.
= Anpassat for (klipp - Handisam).
= Lattare.
= (Gdars sallan till grupp.
= Har makt att tolerera.

Critiquing norms
Step 1 — making norms visible

Step 2- is to change norms that are excluding

‘®
NORMKRITIK

- Steg 1 ar att synliggdra normer

- Steg 2 ar attfarandra normer som ar begransande
eller exkluderande

- Sjalvgranskning pa individ- och organisationsniva
nyckel till framgang

- Flytta stralkastare fran normbrytama till sjalva
spelreglerna

What's “fair”?
The test has to be fair — the same for all of you... Please
climb the tre...

=
For att vi ska f5 det rittvist 53 ska
alla Klara samma prov: Borja med
att klittra upp i det dir tridet.

Who's “the monkey”?
Who is in the “main group”/the monkey at your
organisation that you build the structures for?

Vem ar apan hoser?

+ Etnisk tilhérighet = Sexuell laggning
+ Funktionsformaga « Alder
« Kon = Socioekonomisk
) bakgrund/ekonomi
« Kénsidentitet eller
konsuttryck = Privatliv

« Religion eller trosuppfattning = Geografisk tillhdrighet

+ ANNAT?! o




Genderequality
All individuals equal status linked to sex

JAMSTALLDHET

Allas kA stEus ach pd Ivets
alla omrdden oavselt kin

Koppling jimlikhet: Det d vikigl alt ibland plocka ot och jobba
specieil med en gegrund. J gor
detta med kon

INTERSEKTIONALITY

No groups are homogenous

Power structures related to different groups may inhibit
inclusion

Varken kvinnor, mén, tiejer, killar eller ndgon annan “grupp” &r
helt homogen. Olika diskriminerande maktordningar samverkar,
forandrar och férstarker varandra. Det intersektionella
perspektivet ar viktigt for att t. ex. jamstalidhetsarbetet ska anga
alla.

Discrimination

Sex,

gender identity or expression,
ethnicity,

religion or other beliefs,
disability,

sexuality and

age

this 7 points are statutory ground for discrimination, since there
are always other structures of power and norms that can influence
who feels welcome in your organisation.

En diskrimineringsgrund ar en del av en person som skyddas av lagen
mot diskriminering. Den svenska diskrimineringslagstifiningen definierar
sju diskrimineringsgrunder.

- Etnisktillhdrighet = Sexuell Iaggning

- Funktionshinder - Alder
+ Kén * Socioekonomisk
bakgrund/ekonomi

+ Kénsdverskridande identitet eller
uttryck * Privatliv

* Religion ellerannan
trosuppfattning

* Geografisk tillhdrighet

Inclusion vs. exclusion

Inclusion refers to providing a setting that is all individuals
can participate in activities.

Inclusion is to create the best possible conditions for all
individuals to participate in a context in accordance with the
individual's unique characteristics, circumstances, needs,
and capacities

Exclusion is to not include

I”

Equal opportunities does not have to be “the same for al
but rather what is needed for each individual.

INKLUDERING ®

Inkludering ar att skapa basta majliga forutsattningar for alla
individer att delta i ett sammanhang i enlighet med individernas
unika egenskaper, forutsattningar, behov och kapaciteter.

EXKLUDERING

?

What are the issues in the academic world? (from FB)

Sexistic songs, parties and traditions

Ladies and Gentlemen dinners

Who's given room to speak in the class room

Course literature (men are in majority)

Sexual harrasment that nobody dares to question

“A slilence culture” that is connected to the hetero norm
Inaccessible buildings

OO0OO0OO0OO0OO0OO

n Ida Ostensson

UNIVERSITET OCH STUDENTIKASA VANNER! (eller ni som gétt dér). Vad
finns det oftast fér problem kopplat till jamstalidhet och inkludering? Garna
kopplat till kérerna.

SAMMANFATTNING:

* Sexistiska sanger, insparkar och fester

« Herr & Dam-middagar

- Beroendst av eldsjalar, bristande kontinuitet och bristen pa resurser.

« Traditionsfascinationen som leder till foraldrade konsroller

= Talartiden utifran kon under farelasningar och seminarier

- Kurslitteraturen skriven nastan uteslutande av man

- Bara manliga 50+ key note speakers pa kurser ach konferenser

* Sexuella trakasserier fran |4rare somingen vigar ifrdgasétia

- Otillgangliga byggnader

+ Kansuppdelade toaletter

« Stark tystnadskultur kring heteronormen




In-equal mainfestations at SLU:

Dyslexia — slides with a lot of text during lextures

How we hire people — exact recruitment (Interfem)

Songs in the song tradition in the student union/ academic traditions

Ojamstélldhet pa SLU:

-PP-bilder med mycket text= svart att lasa
for den med dyslexi

-Hur vi varderar meritgrunder vid
tjdnstetillsattning

- Sangtexter i akademiska sammanhang

Univleaks — talk about rasism in the university world

O When we talk about “tolerance” it is from a norm perspective,
indicating that what we represent is the way --- and | take the
role to decide to “tolerate” abberations

JAMSTALLDHETSEFFEKTEN

Equal opportunity effects (or not)

Many individuals know THAT — but few know how to
1. Values

Barriers

Community

Role models

Targeted investments

Marketing

Cooperation

Sustainibility

O NV kW

Manga vet ATT—fa vet HUR

Vardegrund

Hinder

Gemenskap

Forebilder

Riktade satsningar

Marknadsforing

Samarbete

Langsiktighet
JHMSTALLD

? HETS

EFFEKTEN

NGO R W

“Visionens makt” —a film

Values— are KEY (the first step)

A value ground without action is just a dream, a action with
out value ground is only pastime. A value ground in
combination with action can change the world.

1. VARDEGRUND

sgrunds: De grundligg: am farmar en individs
ellerverksamhets normer och handlingsr.

“En g

en g enbartett
&n X handing k
ddremot foréndravariden.”

wafjs

The policy at the student union (at SLU)
... we at SLU invite external lecturers of both genders...
This assumes a binary vocabulary....

1. VARDEGRUND — ER KARPOLICY

Karen ska verka far att alla ska kinna sig va
till karen och SLU:
- att studentema pd SLU B an fysiska, paykiskt och sacialt bea studistid
- att il g ach méngfald pd alla nivder

att skapa an positee studiesacial milje som ar tillgangliq far alla
studenter

attvara appen fir alla typer av verksamhator som stammor dverens
med kdrens vision och stadgar att fara kérens traditioner vidare och vid
behov utmckla och forbattra dem

How do we develop values?
0Grass root work —include all in the work, deeply rooted and

including a number of perspectives

0 Finding methods to keep this document “alive” and something
that influences the daily activities

0 Make goals (time and reachable)

OFollow up the and communicate

0 Make it a part of other documents/ strategies and “frames”

0 What are the insentive structure that is connected to the value

1. VARDEGRUND - TIPS

= Jobbairam den blls ammans~16rankring och perspek’

+ Hitta metoderfar att hd

- QA den symlig ach1estislig i alal
+ St upp m&l oon dedmal for 3t reallsera cen Lex fér dret)
+ Utvardera, revidera och hill levande. St3 pd era egna aslan
S kopplingen Bl and inforndokurment

= Diskuteraintemthur ni hanterar om nagon bter.

+ Firaframgéng, men shuta inte arbeta. Inga tomiebloss.




grounds
OCelebrate successful developments AND keep working!

Identifying the barriers
It takes many perspectives to identify the barriers, flaws and
shortcommings

2. HINDER

* Har ar alla valkomna! P2 pappret elleripraktiken?
* Osynligaoch synligatréisklar som gordet svarare férvissaatt skapa
och behalla ettengagemanghoser.

Barriers — look at...

0 Start from the discrimination ground (law)

0 Use availability lists (both physical and psychological
obstacles)

0 Who is the norm (when we make plans)?

0 Language

0 Financial limitations — can we arrange a sliding scale
where people can pay on their own terms?

2. HINDER - TIPS

y 4
+ L&t méangavara med och hinderspana w \C
+ Utga fran diskrimineringsgrunderna. ¥
+ Anvand tillganglighetschecklistor!
+ Vem utgar ni ifran? Tex: multireligios almanacka
+ Se fiver spraket
+ Riv ekonomiska hinder.

+ Takentakt med de som hoppatav ellervaljer att inte komma

Other possible sources — that may be barriers
e Where we meet

e What kind of activites

e Who's given room to speak

e Alcohol

® Role models

Forebilder

Creating a shared communtiy (togetherness)

Excluding and including shared communities

We and they — how do we use these temers? Those of us!
Leaders have a special role — a “Hi” may change things...
Feeling accepted and recognized --- even appreciated
How do we welcome new individuals?

Team buildning activites to break down old groups

« Gemenskaper kan vara bdda exkluderande ochinkluderande
* Hur anvands ordenvi” och "dom™?

+ Ledamahar huvudansvar. Ett "Hejl” kan vara avgorande

« Trygghet &r A och O fér aft nd nya malgrup)
+ Hurvalkemnas nya?

* Teambuilding och bryta grupperingar.

Egalia is an example of a place that is created to start a place
for ALL young persons (HBTQ) — leaders are clearly identified
(wearing a sign/ cloths) — guided tour of the premices —a
presentation of people that are there (with a
presentationround of everyones pronomen).

Egalia, fritidshang fér HBTQ™ d i khol

= Laga trosklar. Mater upp nykomlingar, valkomstbrey,
guidning samtsamlingar med presentation (pronomen),
trivselregler

* Homo, Bi, Trans och Queer-persaner,




Role models
0 Who do | identify with?

O Leaders create the norm (compare SLUs statistics over
gender distribution for different positions... )

0 We have role models at all levels

0 Dare to break the norm!

Kan hen/hon/han s kan jag!
* Identifiering

« Ledaren skaparnormen

* Forebilder pd alla nivaer

+ V3ga brytanormer

Role models
0 Look for what you don’t have in your contact network

0 Look at lists on the web
0 There are 70 000 persons who can help is. For example
look at rattviseformedlingen.se and on their facebook.

« Efterlysde niinte hariert kontaktnat

* Leta i befintliga listor pd hemsidan

* Cirka 70 000 rattviseformedlare

« www.facebook.com/rattviseformedlingen
* www.rattviseformedlingen.se

Targetet investments
0 Don't accept “there are no.... that are interested in...

0 Special projects to open up
0 Please ask: what is the aim? What do we want to attain?
0 The objective — guides HOW something is done (activity)

5. RIKTADE SATSNINGAR

» Acceplers inte argumentet: “Det finns ju inga X000 sem il
= Riktade satsningar Spgoas fr fles

= Stall er frigorna "vad 8r syftet?” och “vad ska detledatill?”
= Mt Br att spelaulsittsylte— gor en plan 60 HUR!

Marketing

Short film (on Crossing boarders home page) about
education and marketing.

The public room is filled with information. We use symbols
and codes to navigate. The one who arrange the marketing,
means power.

Many persons need to look at the marketing means —
question the channels and re-think the communicational
objectives.

6. MARKNADSFORING

Det affentliga rummet & fulle
v uppmaningar

= symboler, identif & « Samma kanaler, samma m o
kodning + Marknadsfaringar mer an affischer

= Marknadsforaren har makt
l- = i) 3

Marketing
0 Message
0 Channel
0 Symbols
0 Gender in the illustrations and “language”

Make the UNDER-repersented visible in the communcation!

6. MARKNADSFORING 8%
—INSPIRATION i




Marketing — suggestions
e Make it visible in text and illustrations

e Make it very clear that under represented groups are
visible

e Don’t get stuck in old ways of doing things

e Communicate the text clearly

e Do not assume that the people you want to reach
understand terms and conecepts that are self-
evident for your group

e Take into account the language needs

e Remember who represent the organisation —
identification matters!

e Spread marketing through various channels

6. MARKNADSFORING - TIPS

= synliggorde nivilindives oenpild

" Snligndr endes axsorer

*  Fagingiei gamiatackemdrater am vem som g vad

® Kommunicers tyd | bet vitkani rictar & tis att ingen undeiker Bt komma far
ot i e inkdecnd

=t i ermer e

g in "
® o hfireiyr ill s skileln sgebicbacheng ew. oyl

ey ] £

e W P o

* Spoid ermsraasiinng | Olka kanale, med sarmdl fokus OB e nihar svbrgneter
e nd fines

Cooperation
Collaboration may benefit equal opportunities — in more

deliberate efforts towards INCLUSION.

7. SAMARBETE

- Samarbete kan gynna jamstalldhets- och
inkluderingsarbetet

- Inspiration och erfarenhetsutbyte. Larav
wvarandras misstag och framgangar

- Nya perspekiivoch ny kunskap
- Viarandras kontakier och malgrupper

Collaboration — inspiration
Techeq — good example where different IT companies come

together to help each other with equality. Great success!

EQ
AGREEMENT
7. SAMARBETE -
INSPIRATION

+ Gvennsiommeise (v s

Who is the most UNEXPECTED collaboration partner?
- What can they offer?

- This is a very useful way of thinking OUT of the box!

ERAINSTORM

Vilka ar era mest ovantade samarbetspartners?

Kom pd en sak ni skulle kunna gora tillsammans!

Working with the eyes in the horizont

Creating longterm solutions

Educational efforts

Shared experiences in dialoge (crisis and braging moments)
Be realistic — reward every step on the way!

8. LANGSIKTIGHET

= Fair a sinpn hditar forandring ks et v arteey e i ooh sruksurens
= Tevnacisgar cch anca 1Sfaligs insatser kan vars inspinstionskickss, men nte
Stommen aretet

ch ik 5o shen, L

I e ter
* Bestrain

ok mitay
[48 1r 812 MinEka p&rsonbURden heten)

« Vinr e i - g e majiig fér e am fh lopgn er pl neen

« Ta fastaph mbi och detn bl (koppiate till virdegrunden) ochta fram hand ingsclan

= e S P




Eight short films for inspiration Filmer & Jamstilldhetseffekten online
werw crossingbosrders. seffimer & [he.ry

A test in equal opportunities — to see what the current status | == —

is —and see the development over time! www.jhe.nu and =

movies at www.crossingboarders.se/filmer - you can find mu

english subtitle ““

10
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