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The primary objective with this seminar is to increase the awareness of equal 
opportunities in particular related to norms in society. The targeted audiences are 
primarily students, teachers and researchers that take teaching roles, student 
advisors, director of studies and other employees that are part of creating conditions 
for learning for the students.  
 
Contact information for Ida Östensson  
E-mail: ida@crossingboarders.se  
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Welcome to the seminar! 
 
For the reader of this document, you may not have been able 
to attend the seminar. If you would like more information, 
please don’t hesitate to make contact.  
 

 

Background 
I am Ida Östensund, the founder of Crossing Boarders.  I’m 
from Holmsund a small village near Umeå.  My own 
background in a small village setting where - if you were the 
guy would be playing football or skateboarding, if you were 
the girl would you go in gymnastics. Trying to find a home in 
scateboarding (at age 20) was not easy.  
The structure was not there for doing what I was interested 
in. It had to be created, in spite of “invisible barriers”.  

 

About Crossing Boarders 
Crossing Boarders was founded in 2010. The foundation tries 
to focus on identifying solutions to challenges related to 
equal opportunities -- through educational efforts (seminars, 
courses, development of methods, create dialogue).    

 

 
The vision  
Crossing Boarders works towards a fair system characterized 
by equal opportunity where “those in power” takes 
responsibility.  
 

 

Educational efforts  
Seminars, projects and other educational efforts are made to 
increase awareness of equal opportunities.  

 
Twee-Q  
Dialogue – Almedagsveckan, social media. How can we 
measure gender equality thrue twitter?  
A measurement of gender aspects in twee-q  
How do we listen to and raise “different voices”?  

-  
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Twitter – gener aspects  
The Twitter dress during the Almadals week illustrated the 
aspects of age in the dialogue, where young persons are not 
given a voice to talk for themselves. Not so young people talk 
about them… instead of WITH them.  

 
Understand… 
Giving attention to the needs to talk about sexual violence. 
A case, a story (narrative) started the dialogue about the 
need to  agree to consent when it comes to sex …  fatta.nu. 
Today 60 000 persons in the movement against sexual 
violence and for consent in practise and in law.  
 

 
Leisure time and gender 
“At our place, everyone are welcome” (we need to explicitly 
say that we have adapted the conditions to different needs!)  
 

 
Gender and grades in school  
In school, girls are over represented in the student groups 
that do well (are motivated).   
 

 
Segregation in selecting program at Swedish high school  
 
 

 
Social construction of gender  
Colors “speak” – they are associated with values, with 
identities and roles 
Children and young people are socialized.  
Leklust 2012 – gave rise to a lot of dialogue (kids were posed 
in “opposite” roles in a kid’s ad for toys) 
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Norms 
Norms are unspoken and un-written rules (taken for granted) 
They are everywhere – and they appear in different ways 
Norms fill practical roles – sometimes they help us in our 
social life and sometime they discriminate. 
 
 

 

What color is “skin color”?  
This is an example of a norm. Beige is the norm… for “skin 
colored bandages”.  What colour is skin colour?  

 

Tracking the norm (Textat Youtube) 
The norm is given 
It is seldom sspoken of  
They are adapted for… the main group 
Makes it easier – rarely made for a group 
Offers the power to accept /tolerate (or not)  

Critiquing norms 
Step 1 – making norms visible 

Step 2- is to change norms that are excluding 

 

 
 

What’s “fair”?  
The test has to be fair – the same for all of you… Please 
climb the tre…   

 

  

 

Who’s “the monkey”?  
 Who is in the “main group”/the monkey at your 
organisation that you build the structures for?  
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Genderequality  
All individuals equal status linked to sex   

 

INTERSEKTIONALITY  
No groups are homogenous  
Power structures related to different groups may inhibit 
inclusion 

 

Discrimination 
Sex,  
gender identity or expression,  
ethnicity,  
religion or other beliefs,  
disability,  
sexuality and  
age  
 
this 7 points are statutory ground for discrimination, since there 
are always other structures of power and norms that can influence 
who feels welcome in your organisation.  
 

 

Inclusion vs. exclusion 

Inclusion refers to providing a setting that is all individuals 
can participate in activities. 
 
Inclusion is to create the best possible conditions for all 
individuals to participate in a context in accordance with the 
individual's unique characteristics, circumstances, needs, 
and capacities   
 
Exclusion is to not include 
 
Equal opportunities does not have to be “the same for all” 
but rather what is needed for each individual.  

 

What are the issues in the academic world? (from FB) 
o Sexistic songs, parties and traditions 
o Ladies and Gentlemen dinners 
o Who’s given room to speak in the class room 
o Course literature (men are in majority)  
o Sexual harrasment that nobody dares to question 
o “A slilence culture” that is connected to the hetero norm 
o Inaccessible buildings  
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In-equal mainfestations at SLU:  
Dyslexia – slides with a lot of text during lextures 
How we hire people – exact recruitment (Interfem)  
Songs in the song tradition in the student union/ academic traditions 

Ojämställdhet på SLU:   
-PP-bilder med mycket text= svårt att läsa 
för den med dyslexi 
-Hur vi värderar meritgrunder vid 
tjänstetillsättning   
- Sångtexter i akademiska sammanhang 

Univleaks – talk about rasism in the university world 
o When we talk about “tolerance” it is from a norm perspective, 

indicating that what we represent is the way --- and I take the 
role to decide to “tolerate” abberations   

 

JÄMSTÄLLDHETSEFFEKTEN  
Equal opportunity effects (or not)  
Many individuals know THAT – but few know how to 

1. Values 
2. Barriers 
3. Community 
4. Role models  
5. Targeted investments 
6. Marketing 
7. Cooperation 
8. Sustainibility  

 

 

“Visionens makt” – a film  
Values– are KEY (the first step) 
A value ground without action is just a dream, a action with 
out value ground is only pastime. A value ground in 
combination with action can change the world.   

 

The policy at the student union  (at SLU) 
… we at SLU invite external lecturers of both genders… 
This assumes a binary vocabulary…. 
  

 

 How do we develop values?  
o Grass root work – include all in the work, deeply rooted and 

including a number of perspectives 
o Finding methods to keep this document “alive” and something 

that influences the daily activities  
o Make goals (time and reachable) 
o Follow up the and communicate 
o Make it a part of other documents/ strategies and “frames” 
o What are the insentive structure that is connected to the value 
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grounds 
o Celebrate successful developments AND keep working!  

 Identifying the barriers 
It takes many perspectives to identify the barriers, flaws and 
shortcommings 

 
Barriers – look at… 
o Start from the discrimination ground (law) 
o Use availability lists (both physical and psychological 

obstacles) 
o Who is the norm (when we make plans)? 
o Language 
o Financial limitations – can we arrange a sliding scale 

where people can pay on their own terms?   

 

Other possible sources – that may be barriers 
• Where we meet 
• What kind of activites 
• Who’s given room to speak 
• Alcohol 
• Role models  

 

Creating a shared communtiy (togetherness) 
Excluding and including shared communities 
We and they – how do we use these temers? Those of us!  
Leaders have a special role – a “Hi” may change things… 
Feeling accepted and recognized --- even appreciated 
How do we welcome new individuals?  
Team buildning activites to break down old groups  

Egalia is an example of a place that is created to start a place 
for ALL young persons  (HBTQ) – leaders are clearly identified 
(wearing a sign/ cloths) – guided tour of the premices – a 
presentation of people that are there (with a 
presentationround of everyones pronomen).  
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Role models 
o Who do I identify with?   
o Leaders create the norm (compare SLUs statistics over 

gender distribution for different positions… ) 
o We have role models at all levels 
o Dare to break the norm!   

Role models 
o Look for what you don’t have in your contact network 
o Look at lists on the web 
o There are 70 000 persons who can help is. For example 

look at rättviseförmedlingen.se and on their facebook.  

 

Targetet investments  
o Don’t accept “there are no…. that are interested in…  
o Special projects to open up 
o Please ask: what is the aim?  What do we want to attain?  
o The objective – guides HOW something is done (activity)  

 

Marketing  
Short film (on Crossing boarders home page) about 
education and marketing.  
The public room is filled with information. We use symbols 
and codes to navigate. The one who arrange the marketing, 
means power.  
Many persons need to look at the marketing means – 
question the channels and re-think the communicational 
objectives.  

 

Marketing 
o Message  
o Channel 
o Symbols  
o Gender in the illustrations and “language” 

Make the UNDER-repersented visible in the communcation! 
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Marketing – suggestions 
• Make it visible in text and illustrations 
• Make it very clear that under represented groups are 

visible 
• Don’t get stuck in old ways of doing things 
• Communicate the text clearly 
• Do not assume that the people you want to reach 

understand terms and conecepts that are self-
evident for your group 

• Take into account the language needs 
• Remember who represent the organisation – 

identification matters! 
• Spread marketing through various channels 

 

Cooperation 
Collaboration may benefit equal opportunities – in more 
deliberate efforts towards INCLUSION.  

 

Collaboration – inspiration  
Techeq – good example where different IT companies come 
together to help each other with equality. Great success! 

 

Who is the most UNEXPECTED collaboration partner? 
- What can they offer?  
- This is a very useful way of thinking OUT of the box! 

 

Working with the eyes in the horizont 
Creating longterm solutions 
Educational efforts 
Shared experiences in dialoge (crisis and braging moments) 
Be realistic – reward every step on the way! 
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Eight short films for inspiration 
A test in equal opportunities – to see what the current status 
is – and see the development over time! www.jhe.nu and 
movies at www.crossingboarders.se/filmer - you can find 
english subtitle  
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