Where have all the women gone?
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Summer meeting, Ultuna, Uppsala
Sonke Eggers
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The Lessons of Flight 253
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Gender split in the UK (%)

Leaky pipeline
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Waste of talent?




SLU

En fakultet vid SLU letade efter en ny
professor, men av 34 s6kande var alla
‘madn. Varfor fa kvinnor séker higre
Génster har nu utretts i ny analys.

Under mindagen presentera-

" desden genusanalys som ge-
nomforts efter att den profes-
-sur som utlysts vid fakulteten
{0r naturresurser-och jord-

. bruksvetenskap (N]) férra va-

reninte fattenenda kvmnhg .

" stkande.. .

Trots att dmnet i fraga be-
démts ha en jamvikt mellan
kvinnor och mdn. '

- Anneli Hayrén, forskare vid
. Genusvetenskapliga institu-
tionen pa Uppsala Universi-
tet, 4r den som genomférc

= 75007 Uppsala T e e i

analysen pa nio utannonse-
rade tjanster.

Det undersoktes hur opti-
mal fakultetens rekrytering
egentligen var och vart pro-

blemet 1ag med att kvinnli-

gaakademiker inte sokte vis-

) sa tjdnster.

—P& samma $itt som an~
dra naturvetenskapliga om-

raden dr det en till stor del

manlig kontext, vilket ocksd

avspeglas i annonserna. Det -

behéverutredas vidare, men
i annonserna finns det indi-

kationer pé att rekrytering-

arna riktas thot att behdlla  tjdnst.

ettmanligt omrade enkdnat
genom vildigt specxfika for—

muleringar och :

talat riktade mot
en manlig konter .
s6ker kvinnoroft

ter, sdger hon.

En annan vikiig
avskrdcker sékar
manhanget som
Iysesur.

Det finns em .
Héyrén oftaenv
i ett enkonat eflc -
sdtt likartat sar,
sdsom en manli
rad arbetsplats,
behélla det saro

-genom att rekey!,

liknar sarm‘narnlr
rare dn den som’
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lerdet egenthga kravet pden

E mmga ﬁ’aﬁﬁ aE
& E@Ememmgem
redan ldar innan
den birjat @f@em@m
man forts: aﬂ'ﬁ@E‘ att

blir. IlkSOET'l‘ ’kaile ska shuta,

.. nu behover vi tekrytera en
-1 manga fall ar. rekryte~
- -Tingen. redan Idar innan den

ny Kalle’. Att bli mer génus-

'_‘medveten 4r ett snabbt satt

dtta med de—

'L
lamlk@, forsk-
er .analysen

n har bekraf-

MSEN.

n slags dgon-
soch£6rmod-
ait en bra bit
idigare. -

re vid Njfa-
rentligd over-
gare observe-

nheten, men-

s'ta upp fore

ingen borde -
wett tidigare.

aderstkning- -

ke forsakrar

-att génusaria_lysen inte kom- .
" merattlaggas neroch glom-’

masbortien byralada pa fa-

: kulteten

Mm@errntuﬁﬂen som analysen
utforts har en arbetsgrupp-

. samraanstilits dir medlem- -

mar frén fakulteten och An-

.neli Hayrén ar tdnkta att ta -
fram en. handhngsplan till
- Varen 2016, - '

- — Det kommer inte' bara :

_vara Iorslag utan ocksd hur

vifoljer upp och ser till attvi

‘nérenjdmstaild rekrytering,
~Det bérjarhér men forhopp: -
‘ningen 4r.att det sprider sig

dven tiil andra fakulteter, sa— .
ger Marnie Hancke.

Joaksim Dahlbick .
joakim.dahiback@unt.se
|

E@@h@‘mﬁ* vi E@m
tera en ny Kalle™

Annell Ha8yrén, forskare vid
Uppsala Universitet



Are opportunities in balance?

commentary

Nepotism and sexism in peer-review

i In the first-ever analysis of peer-review scores for postdoctoral fellowship applications, the system is revealed as
i being riddled with prejudice. The policy of secrecy in evaluation must be abandoned.

between defined parameters of scientific maleapplicants onall three evaluation para-
productivity and competence scores. meters: 0.25 fewer points for scientific com-
In the peer-review system of the Swedish  petence (2.21 versus 2.46 points); 0.17 fewer

:d methodol-

Nature’s sexism

The editors of this publication need to improve how we reflect women’s contributions to science.
For this, we must inject an extraloop into our thinking.

‘ Christine Wenneras and
I Agnes Wold

Nature to task for publishing too few female authors in our News

and Views section (D. Conley and J. Stadmark Nature 488, 590;
2012). Specifically, in the period 2010-11, the proportions of women
News and Views authors in life, physical and Earth sciences were 17%,
8% and 4%, respectively. The authors of the Correspondence had taken
us to task in 2005 with a similar analysis for the authorship of our
Insight overview articles, and gave us slight credit for having improved
that position.

Our minds were further focused on the problem by a much-dis-
cussed paper published in September (C. A. Moss-Racusin et al. Proc.
Natl Acad. Sci. USA http://doi.org/jkm; 2012). The disturbing message
of this blinded, randomized study was that US academics discrimi-
nated in hiring decisions and in salary against women who applied
for a lab-manager position. Notably, female faculty members were as

cionificantlv diecriminatarv ac malac

Earlier this year, we published a Correspondence that rightly took




J.

What's up? SLU

How important is equal opportunity work?

How are the conditions for equal oppotunity work

like?




Antal svar / Number of answers

Who is working with EO?

10 -
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Forskare / Researcher Administrativ
/Administration
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Ledning / Leadership
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SLU



Antal svar / Number of answers

12

10 -

Is there a formal assignment?

I

Ja/Yes Nej / No

Vet ej / Don't know



Antal svar / Number of answers

10 -

Ii..

How much paid working time is allocated to EOQ?

5% 10% Vet ej /Don't know



Perceived importance by equal opportunity officer (EO)
and co-workers?

10 -
mLV/EO

® Medarbetarna / Co-
6 - workers

Antal svar / Number of answers

1 2 3 4 5
Betyg /Grade




Department of Ecology — is equality work
important?

- Do not agree

2, l—s% (5)

4, 9% (9)

Do not know -'8% (8)




How?
* Evidence-based knowledge

* Openness, trust

* Hiring for equality & diversity



Where have all the women gone? -

stereotypes, hiring and supervision in a
man dominated environment
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Biological differences

Pre-college factor: math is for boys!
Hiring decisions — gender neutral
Supervision

Productivity — male advantage

Higher rejection rates — gender neutral
Wage difference - ?

Structural discrimination - ?
Ceci et al. 2014

Psychological Science in the
Public Interest
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What causes discriminatory behaviour?
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Dual-process theory; Daniel Kahneman & Amos Tversky



Scientist in automatic mode?




Implicit Association test
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https://implicit.harvard.edu/implicit/
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Real world evidence

P (Invite Arab-Muslim)

Explicit attitude
X

o R

Implicit attitude (IAT)

Rooth 2010, Labour Economics 17:523-534



How do stereotypes about men and women affect
supervision of PhD students and hiring decisions?

Do PhD student switch away from a scientific

career as a function of gender and presence
of children?



Do PhD student switch away from a scientific career
as a function of gender and presence of children?
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MNew Children Since
Postdoc

Children Prior to
Postdoc

Mo Childen but Plan for
Children

No Children, No Plans
for Children

B Female

10

20

30

Goulden et al. 2009



Number of (male) supervisors

Carreer aspiration (Index)
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How can we contribute to plug the leaking
pipeline?

Hiring
Supervision/mentorship

Meeting culture



How can we contribute to plug the leaking
pipeline?

Force system 2 into action & avoid intuitive
judgment

Avoid groups where one person dominates
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Facilitate communication and group
diversity!

Evidence for a Collective Intelligence T
Factor in the Performance of -
Human Groups

Anita Williams Woolley,** Christopher F. Chabris,>* Alex Pentland,>*
Nada Hashmi,>* Thomas W. Malone®’




Thank you!

3¥ 5113

The NJ faculty’s Equal Opportunities Committee
Cecilia Mark-Herbert, Faruk Djodjic, Sonke Eggers, Marlén Talleklint & Hannah Jarvis
Contact: lv-nj@slu.se, https://internt.slu.se/eo-nj




