Group discussions:
1. What useful take-home messages have we identified?

2. What of what we have heard would we like to have more of at LTV?

3. Are there things they (the three invited speakers) have said that would be hard for us to
replicate? Why is that?

4. Choose 3-4 noteworthy findings you want to share with the rest of the group and present these
on the flip-chart.

Group 1
Laura Grenville-Briggs Didymus, Kristina Santen, Georg Carlsson, Jan-Eric Englund, Kristin Wegren,
Aakash Chawade, Margit Nothnagl




Group 2

Rodomiro Octavio Ortiz Rios, Peter Anderson, Ramesh Vetukuri, Caroline Hagerhall, Ingrid Sarlév-
Herlin, Hakan Schroeder




Group 3
Thomas Prade, Kristina Karlsson Green, Mats Gyllin, Jean W.H Yong, Per Hofvander, Caroline Dahl,
Christina Lunner Kolstrup




Group 4
Eva Johansson, Rickard Ignell, Anders Carlsson, Asa Ode Sang, Hanna Sassner, Asa Lankinen




Group 5 (Zoom)
Vera Vicenzotti, Peter Witzgall, Kimmo Rumpunen, Stina Powell, Tomas Osterman

Shared infrastructure.

Fast decision paths (including clear message from the management) and bulit-in possibilities
for continuous change.

Team spirit, strong teams, no competition -> builds strong groups and excellent research and
education.

Shared leadership — avoiding feeling of loneliness as a leader.

Do we have enough strenght ourselves to make the changes needed or do we need external
input.

Group 6 (Zoom)
Asa Ahrland, Lisa Babette Diedrich, Marie Olsson, Karl Lovrie

Build teams instead of support to individual researchers.

Grow a culture that promotes cooperation rather than competition. direction

Promote a more experimental route (e.g. regarding leadershop, structures and support, the
physical environment) centrally through the allocation of internal funding.

We have to continue the work to integrate education and research.

Develop an environment with more flexible groups (corresponds to bulit-in possibilities for
continuous change).
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