We need to work interdisciplinary to be able to solve the
complexities of the future problem,

We need to break the silos, get used to going beyond our
familiar subjects and work 1n integrated subject areas,

We need to identify our faculty-DNA making us unique
(compared to the other faculties),

We need to identify the synergies/overlap between subject areas,
department and faculties,

We need to have a perspective on all our three/four missions
(research, teaching, FOMA and collaboration),

We should take the insights from our history, faculty and SLU
strategy, and KON2018 into account,

We need to take into account the context that each subject area
belongs outside the academy,

We need to work out ways for communication between groups
(subject groups, etc.)

We want flexibility, stability, quality, relevance, attractiveness
and a long term approach in our subject areas,

We need a reflective approach, looking inside-out and outside-
in, communicate with each other and create understanding for
each other and subjects,

Our individual approach, mindset and our ability to change and
synthesize different subjects within research teaching, research,
etc. plays an important role for how we proceed and succeed in
this development process.



