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Instructions for systematic quality assurance of doctoral education at SLU 2026

Policy for a cohesive quality system and systematic quality assurance at SLU is an overarching governing document that outlines how SLU is to work with quality in a unified and systematic manner. It ensures that efforts to assure and enhance quality in research, education and environmental monitoring and assessment are based on shared principles. It also clarifies responsibilities and how the different parts of the organisation are interconnected.
According to the policy, there must be plans that show who is responsible for quality assurance and how it is carried out within the different areas of activity. The plan for systematic quality work in third-cycle (doctoral) education describes how quality assurance within doctoral education is monitored, how responsibilities and roles are allocated, and which quality areas and quality standards apply.
Quality assurance for third-cycle education is based on recurring baseline analyses and quality dialogues. Every four years, each faculty conducts a baseline analysis, and every second cycle (every eight years) the analysis is supplemented by an external evaluation. The work is based on six quality areas and leads to development measures that are continuously monitored. The quality assurance process follows a cyclical model: analyse the current situation, identify measures, implement them, and follow up on the results.
Systematic quality assurance within doctoral education 2026
During 2026, the focus is on follow‑up. This means that previously decided development measures are implemented, monitored and analysed, and that an assessment is made of which measures have been completed and what effects they have had.
a) At the beginning of February, the Division of Planning and Research Support sends instructions, templates and materials to the faculties for the year’s systematic quality work.
b) The faculties update their quality reports with a brief description of how work on the decided measures is progressing within the faculty.
c) The faculty submits its updated quality report.
d) Each doctoral student council provides comments on its faculty’s quality report.
e) Quality dialogues are conducted. The quality of the programmes is discussed based on the baseline analysis and the proposed development measures. The dialogues are held in a small group to ensure a constructive discussion environment, and participants are responsible for involving and informing other relevant parties before and after the meetings. Representatives of the faculty, doctoral students and the university management take part in the dialogues. The dialogues are chaired by the Chair of Fur.
f) Based on the quality dialogues and the baseline analyses, the chair of Fur assesses the audited programmes and proposes quality-enhancing measures where necessary.
g) Fur adopts the Chair’s assessment at its December meeting.
h) Once the quality reports, quality dialogues and assessments have been completed, the results are to be shared and used in ongoing discussions within the organisation, for example at various meetings. Fur’s quality reports are also published on the staff web so that everyone can access the results ahead of continued quality enhancement work.

Time plan for systematic quality assurance within doctoral education 2026
	When? 
	What? 

	Beginning of February 
	The Division of Planning and Research Support sends instructions, templates and materials to the faculties for the year’s systematic quality work.

	February - September
	Work at faculty level with updating the quality report. 

	15 September 
	The faculties submit their reports to Fur-sekr@slu.se. 

	One week before each quality dialogue (at the latest) 
	Each doctoral student councils sends in their comments to Fur-sekr@slu.se.

	October - November 
	Quality assurance dialogues (no dates available yet). 

	Mid December (prel. 8 December)
	At the Fur meeting, a report is presented and approved that summarizes the dialogues and the chairman's proposals on which issues should be prioritized going forward. 
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