Context Description of the Department

What is the purpose of the context description?
The context description is one of the documents that will be shared with the KoN2027 panels prior to the site visit. It is intended to help the panels get a better understanding of the department and the context in which the research is conducted. 
The document should give an overview of the department and provide a narrative (explanations and comments) to the data that the panels will receive as background information (see below). 
The purpose of the context description is to help the panels prepare for and use the time during the site visit efficiently, so that, ultimately, they can make a fair and well-informed assessment that results in insightful and useful recommendations for the department to take forward in the continued quality assurance process.
What other information will the panels get?
The panels will receive data (2019-2025) on the department’s: a) staff profile, b) funding profile, c) bibliometric data, d) reports etc, captured in SLUPub, e) number of PhD graduates, f) courses for which the department is course responsible. 
This information will be provided by the KoN secretariat. 
The panels will also get access to the department’s updated (2026) quality reports for research and environmental monitoring and assessment, and for the doctoral education. 
Finally, the KoN secretariat will ensure that the panels get information about the Swedish research and education system (including funding models), as well as about SLU. 
Context description
The below outline is intended to provide a supportive framework for the department’s writing process. Please note that it is not compulsory to adhere to the format in strict detail – the headings are tentative and can be adjusted/organised as the department sees fit. 
The text should be quite brief (indicative 10-15 pages, shorter is fine), as there will be ample opportunity for the panel to ask follow up questions and go into more detail at the site visit and also at a virtual pre-meeting, if the department decides to organise one.



Context description – outline:
· Organizational structure
Describe how the department is organized. 



· Research profile
Describe the main research environments/groups, research areas/questions and infrastructure (if relevant). 

· Interaction between research, environmental monitoring and assessment, doctoral education, and education at bachelor and masters level
Describe the approx distribution (% staff time/budget) between education, doctoral education, research, and environmental monitoring and assessment. Also describe to what extent and how the different areas are integrated. 

· Strategic partnerships - Give an overview of key partnerships/collaborations within SLU, nationally and internationally. 

· Impact – Give examples of areas where the department considers that its research and/or EMA has had or will have significant scientific and/or societal impact



· Development over the last 5 years (approx.) Describe significant factors/events that have impacted the department, e.g. organisational changes, changes in staff or funding, etc.. If relevant, comment on the measurements that were implemented as a result of the previous quality assurance process (2023) – which ones have been concluded – their potential effects –  and which ones are ongoing.

· Future development =>2032
Describe how and in which areas the department aims to develop over the coming 5 years.



· Areas/questions where the department seeks specific support from the panel


