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Mall för uppföljningsrapport inom kvalitetssäkring av utbildning på forskarnivå

	 
	KVALITETSRAPPORT
FAKULTET	SLU ID: SLU.[Skriv numret här]




Mall för uppföljningsrapport inom kvalitetssäkring av utbildning på forskarnivå
Fakultet:[fakultetens namn] 
Senast uppdaterat: [datum]

A. Planerade utvecklingsåtgärder inom fakulteten
Uppföljningsrapporten baseras på den nulägesanalys som fakulteten genomförde under 2024 och de utvecklingsåtgärder som fakulteten uppgav som prioriterade under den kommande treårsperioden.  

B. Uppföljning av utvecklingsåtgärder 
Inför den årliga kvalitetsdialogen mellan forskarutbildningsansvariga på fakultets- och universitetsnivå ska kvalitetsrapporten uppdateras med information om hur genomförandet av åtgärder fortlöper.

C. Eventuell komplettering av nulägesanalysen 


Rapporten skickas till fur-sekr@slu.se senast 15 september 2025.
Avdelningen för planering och forskningsstöd ansvarar för diarieföring av kvalitetsrapporten. 


A 1. Planerade åtgärder på fakultetsnivå
Här beskrivs de åtgärder för att stärka förutsättningarna för hög kvalitet som fakulteten uppgav som prioriterade i sin rapport 2024. 
	Nr
	Utvecklingsåtgärd
	Bakgrund och syfte

	1
	Clarify at faculty level the process for recruitment and admission of doctoral students, including licentiate students. 

	Some departments need more support in the recruitment and admission process. Also, we need to reduce the number of licentiate students admitted as the majority continue to do a full PhD.  

	2
	Clarify at department level regarding matters concerning departments (e.g. by producing checklists for recruitments, how to evaluate applicants and thesis defence).
	Some processes, in particular recruitment and admission, and thesis defence involve both departments and the faculty. We see a need for clarifying the processes at department level. 

	3
	Review information flow, including which information should be sent out to new PhD students from the faculty.

	It is common that new PhD students get overwhelmed by a lot of information at the beginning of their education. Some information also appears to get lost in the flow from the faculty to the departments/PhD students/supervisors.

	4
	Continued implementation of the “expectations document” at department level at the beginning of the education and also follow up the expectations. 
	To support a good working relationship between PhD student and supervisors, it is important to discuss expectations, which can be done by using the “expectations document” available at the faculty.

	5
	Investigate whether it is possible to implement measures to even out the number of PhD students per supervisor, e.g. by directed cofounding.
	The number of PhD students per supervisor is uneven at some departments and not all available supervisors are used, which can be problematic for the quality of the education. This is also a problem for career development and possibilities to get external funding. 

	6
	Clarify responsibilities for infrastructure and risk management at department level.

	Because PhD projects are dependent on well-functioning infrastructure, there should be clear guidelines for department responsibilities and risk management. 

	7
	Investigate the roles of support for PhD supervisors, and adapt it to research education.
	Supervisors seem to find it hard to handle cases when PhD students are stressed, and available support for the supervisors is unclear. Could HR or a course e.g. on interpersonal skills support supervisors?

	8
	Faculty support for departments where the ISP is not working. Write a routine for how to work with the digital ISP and post on the homepage.

	The digital ISP has not been well implemented in departments with few PhD students.

	9
	Continued work on clarifying the division of work tasks between the roles of faculty and department study directors. 
	Some supports from study directors should be performed at department level to be closer to the PhD students and supervisors. Thus, we aim to strengthen the role for department study directors regarding information flow, support and follow up of the education.

	10
	Clarify the difference between doctoral talks and appraisals for PhD students at department level. Investigate if the faculty should implement some overview guidelines for the doctoral talks also adjusted to the stages of PhD education.

	Even though the doctoral talks usually work well, there is some confusion about is the difference it has from appraisals; whether they are controlling or supporting meetings and whether they are adapted to the stage of the education. 

	11
	Discussions about equal opportunities and handling different student backgrounds, such as nationality, at faculty level.
	To raise awareness of equal opportunities and different backgrounds it is important to have an ongoing discussion about this.

	12
	At the faculty, continue to work on keeping up the number of subject courses across subject areas in the research schools.

	As the LTV faculty has broad subject areas, we need to continue our work to supply a broad range of subject courses. 

	13
	Write guidelines at faculty level regarding when PhD students supervise student projects.

	There is some uncertainly about the responsibility and compensation for PhD students supervising student projects.

	14
	Start supervisor network at the LTV faculty led by junior supervisors who received faculty funding for PhD students.
	There is a need for knowledge and experience exchanges between supervisors at the faculty. 

	15
	At faculty level, write guidelines for changing main supervisors.
	PhD students have the right to change their supervisors. As changing the main supervisor can sometimes be difficult, it would be good to have some clear guidelines so that the PhD student does not lose a lot of study time in this process.

	16
	Develop some future career support at the faculty, e.g. work together with the extension unit at the LTV faculty to organise an event where PhD students can meet future employers, and include questions at the end of the education about future career (e.g. at 75% follow-up at the faculty). Clearer expectations from departments/supervisors about discussing future careers.
	Future career support needs to be increased but it is unclear who should take the responsibility for this, and some central support it probably necessary as well. 

	17
	Follow up the measures introduced at the departments.
	All departments indicated that they have good measures at the department level for improving research education, which they are about to start implementing.



[bookmark: _GoBack]Vid behov kan fler rader läggas till i tabellen.

A 2. Förslag till diskussionspunkter vid kvalitetsdialogen med vicerektor 
Här beskrivs frågor och utmaningar som fakulteten vill ta upp i dialogen med vicerektor om hur förutsättningarna för hög kvalitet kan stärkas.
	Frågor/utmaningar

	

	

	


(Flera rader kan läggas till vid behov)
A 3. Övriga kommentarer
[Eventuella förslag eller synpunkter kring kvalitetssäkringsprocessen eller övergripande reflektioner som inte ryms ovan.]




B. Uppföljning av utvecklingsåtgärder
Inför den årliga kvalitetsdialogen med vicerektor (2025 och 2026) ska fakulteten beskriva hur långt man kommit i genomförandet av åtgärder och vilka förändringar det har lett till. Även faktorer som påverkar genomförandet och/eller effekten av åtgärderna bör beskrivas.
Kopiera tabellen nedan för varje åtgärd i tabell A 1.
	Utvecklingsåtgärd nr: …. 
Rubrik:……
	Status för åtgärden
Välj ett objekt.

	2025:

	2026:





C. Eventuell komplettering av nulägesanalysen 
Detta avsnitt ifylls endast om avgörande förändringar har inträffat sedan 2024, som föranleder ny(a) åtgärd(er).
[Eventuell komplettering av nulägesanalysen]
[Datum för kompletteringen]
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