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Beslut

Radet for forskarutbildning beslutar

att dela ordforandes beddmning avseende forskarutbildningen inom
kvalitetssakringsprocessen i 2021 ars granskning, se bilagor 1-4, och faststalla att:

- LTV-fakulteten ansvarar for att:
1. isamarbete med forskarskolan Spira organisera aktiviteter som syftar till att
stdrka doktorandernas kunskap om mdéjliga karriarvagar efter avslutad
examen.

- NJ-fakulteten ansvarar for att:

1. isamarbete med fakultetens forskarskolor organisera aktiviteter som syftar
till att starka doktorandernas kunskap om méjliga karridrvagar efter
avslutad examen.

2. skicka ut en understkning till doktorander efter avslutad examen (“Exit
poll”), och att anvinda resultaten i det fortsatta kvalitetsarbetet.

- S-fakulteten ansvarar for att:

1. isamarbete med fakultetens forskarskolor organisera aktiviteter som syftar
till att starka doktorandernas kunskap om méjliga karriarvagar efter
avslutad examen.

2. skicka ut en undersokning till doktorander efter avslutad examen (“Exit
poll”), och att anvédnda resultaten i det fortsatta kvalitetsarbetet.

- VH-fakulteten ansvarar for att:
1. skicka ut en undersokning till doktorander efter avslutad examen (“Exit
poll”), och att anvinda resultaten i det fortsatta kvalitetsarbetet.

Engelska versioner av kvalitetsrapporterna och de beslutade atgarderna ar
tillgangliga i bilagorna 1-4. De fakulteter som enbart har en étgérd tilldelad i listan
ovan genomfor redan motsvarande uppdrag.
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att dela ordférandes beddmning att det gemensamma verksamhetsstddet ansvarar for
att:

1. utveckla en kurs i forskarhandledning for erfarna handledare
2. Kklargora existerande rutiner och processer for rekrytering och antagning av
doktorander, och andra dessa om det bedéms nédvandigt.

Arendet

Bakgrund

Sedan januari 2017 har Sveriges larosaten tillsammans med
Universitetskanslersambetet (UKA) ett gemensamt ansvar for att kvalitetssakra den
hogre utbildningen. Det innebér att varje larosate utvecklar och tillampar ett system
for kvalitetssékring av sina egna utbildningar (SLU ID: SLU.ua 2016.1.1.2-4643),
medan UKA bland annat granskar kvalitetssakringssystemet och genomfor
utbildningsutvarderingar.

2019 granskades SLU:s kvalitetssakringsarbete av UKA med resultatet att SLU
som forsta larosate fick omddmet godkant kvalitetssékringsarbete. Beslutet och
bedomargruppens rapport finns tillgangligt pa medarbetarwebben:
https://internt.slu.se/globalassets/mw/org-styr/kval-sakr-utb/beslut-och-
yttrande_uka.pdf .

SLU:s kvalitetssakringssystem
Grunden for SLU:s kvalitetssakringssystem kan sammanfattas i féljande punkter:

e SLU ska ha utbildningar av god kvalitet. En nddvandig forutsattning for
detta &r att utbildningsprocessen ar av god kvalitet.

e SLU:s definitioner av vad som ar god kvalitet i utbildningsprocessen utgar
fran nationella och internationella 6verenskommelser samt lagstadgade
krav. Definitionerna (kvalitetsstandarderna) ar baserade pa universitetets
strategiska mal, vardegrund samt riktlinjer, regler och policy for
utbildningen.

e Genom systematisk kvalitetssakring sakerstalls att utbildningsprocessens
alla delar uppnar den kvalitet som anges i kvalitetsstandarderna.

o Kvalitetssékringen stodjer en kultur dér de gemensamma kvalitetsstandar-
derna ar utgangspunkten i bade arbetet med att utféra utbildning och
arbetet med att utveckla stéd- och styrsystem.

Kvalitetssakringssystemets karna ar en regelbundet aterkommande genomlysning
av utbildningarna genom sa kallade kvalitetsdialoger mellan
forskarutbildningsansvariga pa respektive fakultet och Furs ordforande. En
nulagesanalys baserat pa kvalitetsstandarder inom sex kvalitetsomraden &r underlag
for dialogerna.
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Fakulteternas nuldgesanalyser presenteras bade i form av svar pa ett frageformular
och som en rapport, dar en analys motiverar forslag pa utvecklingsatgarder. Efter
kvalitetsdialogerna gor Furs ordférande en bedémning av om forskarutbildningens
kvalitetsarbete ar tillrackligt for att forsakra att verksamhet haller god kvalitet. Om
utveckling behovs sa foreslar ordférande atgarder. De utvecklingséatgarder som
beslutas av Fur hanteras sedan av berdrd organisatorisk enhet inom ramen for
ordinarie beslutsvagar och ansvarsomraden.

Kvalitetssakringsprocessen under 2021

Under 2021 har den ordinarie processen pausats i meningen att granskning av tva
specifika kvalitetsomraden inte genomforts. Istéllet har 2021 varit ett
uppsamlingsar som dgnats &t att genomfora/slutfora redan beslutade
utvecklingsatgarder, sammanstalla aktiviteter som genomforts for att astadkomma
de efterstravade forandringarna, analys av aktiviteternas effekter samt bedémning
av vilka atgarder som ar avslutade. Fakulteterna har lamnat en rapport som
underlag till kvalitetsdialoger mellan universitetsledningen, utbildningsansvariga
pa fakulteten och representanter for handledare och doktorander som genomforts
&ven under 2021. Resultatet presenteras i de bifogade kvalitetsrapporterna (bilaga
1-4).

Beslut i detta drende har fattats av radet for forskarutbildning efter foredragning av
ordférande Ylva Hillbur. Arendet har beretts av utbildningshandldggare Lotta
Jaderlund.

Ylva Hillbur

Lotta Jaderlund

Sandlista

Ledamoter i radet for forskarutbildning, ledamoter i respektive FUN,
universitetsdirektren

Kopia for kannedom

SLUSS-DN, chefer inom administrationen, internrevisionen
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The 2021 quality assurance report on doctoral
education at the LTV Faculty

Quiality assurance process of doctoral education in 2021

In 2021, the ordinary process for doctoral education (yearly review of two quality
areas) has paused in order to allow for reflection on what has been achieved
through the first cycle, potentially revise the process and identify priorities going
forward. The intention with this year's quality assurance process is therefore for the
responsible parties to implement/finalise already decided development
measures/activities, compile and analyse the effects of the activities and assess
which measures have been completed.

Summary of the quality dialogue
The quality dialogue covered several aspects of doctoral education but the main
topics were:
e Supervision quality and further training of supervisors,
career guidance for doctoral students
the relationship between supervisor and doctoral student,
expectations on the education, and
how to use the ISP.

Chair’s assessment (based on the based on the faculty’s

report and the dialogue)

According to the chair’s assessment, the doctoral education at the LTV Faculty
works satisfactory. However, the analysis and dialogues highlighted the needs for
development as described below.

Measures for development

Several useful and constructive measures for development were identified in
the status analysis and the dialogues. Some of these measures are included in
the following list. Those not included should be prioritized in the faculty’s
continuous development processes.

1. In collaboration with the research school SPIRA organise activities with
the aim of strengthening the doctoral student’s knowledge of possible
career paths after completing the degree.
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The 2021 quality assurance report on doctoral
education at the NJ Faculty

Quiality assurance process of doctoral education in 2021

In 2021, the ordinary process for doctoral education (yearly review of two quality
areas) has paused in order to allow for reflection on what has been achieved
through the first cycle, potentially revise the process and identify priorities going
forward. The intention with this year's quality assurance process is therefore for the
responsible parties to implement/finalise already decided development
measures/activities, compile and analyse the effects of the activities and assess
which measures have been completed.

Summary of the quality dialogue
The quality dialogue covered several aspects of doctoral education but the main
topics were:
e Supervision quality and further training of supervisors,
the relationship between supervisor and doctoral student,
career guidance
expectations on the education, and
how to use the ISP.

Chair’s assessment (based on the based on the faculty’s

report and the dialogue)

According to the chair’s assessment, the doctoral education at the NJ Faculty
works satisfactory. However, the analysis and dialogues highlighted the needs for
development as described below.

Measures for development

Several useful and constructive measures for development were identified in
the status analysis and the dialogues. Some of these measures are included in
the following list. Those not included should be prioritized in the faculty’s
continuous development processes.

1. In collaboration with the research schools organise activities with the aim
of strengthening the doctoral student’s knowledge of possible career paths
after completing the degree.

2. Tosend out an evaluation to former doctoral student after receiving the
degree (an Exit poll), and to use the results in the ongoing quality work.
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The 2021 quality assurance report on doctoral
education at the S Faculty

Quiality assurance process of doctoral education in 2021

In 2021, the ordinary process for doctoral education (yearly review of two quality
areas) has paused in order to allow for reflection on what has been achieved
through the first cycle, potentially revise the process and identify priorities going
forward. The intention with this year's quality assurance process is therefore for the
responsible parties to implement/finalise already decided development
measures/activities, compile and analyse the effects of the activities and assess
which measures have been completed.

Summary of the quality dialogue
The quality dialogue covered several aspects of doctoral education but the main
topics were:

e Supervision quality and further training of supervisors,

o the relationship between supervisor and doctoral student,

e expectations on the education, and

e how to use the ISP.

Chair’s assessment (based on the based on the faculty’s

report and the dialogue)

According to the chair’s assessment, the doctoral education at the S Faculty
works satisfactory. However, the analysis and dialogues highlighted the needs for
development as described below.

Measures for development

Several useful and constructive measures for development were identified in
the status analysis and the dialogues. Some of these measures are included in
the following list. Those not included should be prioritized in the faculty’s
continuous development processes.

1. Incollaboration with the research school SILVA organise activities with
the aim of strengthening the doctoral student’s knowledge of possible
career paths after completing the degree.

2. Tosend out an evaluation to former doctoral student after receiving the
degree (an Exit poll), and to use the results in the ongoing quality work.
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The 2021 quality assurance report on doctoral
education at the VH Faculty

Quiality assurance process of doctoral education in 2021

In 2021, the ordinary process for doctoral education (yearly review of two quality
areas) has paused in order to allow for reflection on what has been achieved
through the first cycle, potentially revise the process and identify priorities going
forward. The intention with this year's quality assurance process is therefore for the
responsible parties to implement/finalise already decided development
measures/activities, compile and analyse the effects of the activities and assess
which measures have been completed.

Summary of the quality dialogue
The quality dialogue covered several aspects of doctoral education but the main
topics were:
e Supervision quality and further training of supervisors,
career guidance for doctoral students,
the need for simplifying administrative processes further,
preventive work against discrimination, and
how to use the digital ISP.

Chair’s assessment (based on the based on the faculty’s

report and the dialogue)

According to the chair’s assessment, the doctoral education at the VH Faculty
works satisfactory. However, the analysis and dialogues highlighted the needs for
development as described below.

Measures for development

Several useful and constructive measures for development were identified in
the status analysis and the dialogues. Some of these measures are included in
the following list. Those not included should be prioritized in the faculty’s
continuous development processes.

1. In collaboration with the research schools organise activities with the aim
of strengthening the doctoral student’s knowledge of possible career paths
after completing the degree.

2. Tosend out an evaluation to former doctoral student after receiving the
degree (an Exit poll), and to use the results in the ongoing quality work.
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